2 BIAS Safety Policy

BTAS will adopt a “Just Culture”. in order to ensure the improvement of aviation
safety, is to ensure the continuing availability of safety information so that appro-
priate and timely preventive action can be taken and aviation safety improved.

“Just Culture” is an essential element of a broader ‘Safety Culture’, which forms
the basis of a robust Safety Management System (SMS).

BTAS provides a reliable, prompt and cost-effective service to its customers. lIts
safety and quality policy is based on the following. BTAS:
* Recognises that safety is the prime consideration in the aviation industry.

» Recognises that safety standards shall not be reduced by the commercial
imperatives of the company.

« Applies human factors principles to all maintenance carried out by the com-
pany.

* Encourages all personnel to report maintenance related errors/incidents to
meet Part 145 requirements.

* Recognises that compliance with procedures, quality standards and regula-
tions is the duty of all personnel.

« Personnel have the duty to co-operate with all Quality Auditors.

« Shall ensure good use of resources and pay particular attention to detail in
order to carry out correct maintenance at the first attempt

« Shall train all organisational staff to be aware of human factors and sets forth
a continuous training program in this field.
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